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Finda le ad just fix it
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VICHAL (our CTO) and 1 went to
“different high schools in Cincin-
nati, Ohio. We found that our class-
mates had very few, if any, good
optionstoprepare forthe ACT and SAT
exams that one has to take before en-
teving colleges in the US. S0, we setup
PrepMein2005.
The wick is 1o find a problem thar
you have and sobve it. The more press-
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ing your desire to solve this problem
for vourself, the more, pecple wil
want your solution. Entrepreneurs
look at a situation and don't bemoan
because thereisaproblem. Theythink,
“Howe can [ fix it?™ Real entrepreneurs
don’t lsunch by companias because
they wang to make a billion dollars.
They do it because they think that the
way it is done is just not tightand they
havetomakeirbetter,

Secondly, one has to listen and be
opentocriticism. 1ts easyeofallinlove
withyourideaand the more you talk 1o
potential customers, investors and
srakeholders, the better prepared you
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will be for changes in your industry
and the faster youwillbeableroadapr,

Thirdly, one has to believe in one-
sell. There will be times when people
Justdontseevourvision, That's fine as
long asyou have a good reason for be-
lieving inwhatyouda. You are the one
who has the dream. Don't let paople
tell you, it's not possible. If you can
drearm it, you can find a way to do ir.
There were many times in the eady
days of PrepMe when people told usit
can'tbedone and that ourcompetitors
aretochig, Thebestwaytowinthatar-
Fument i& 1o go and start your compa-
nyand provethemwrong,

S REPME'S success is not just about
dollars but about how many mil-
lions of students we reach. At the be-
ginning of 2007, we had just 5 few
thousand students. Now, we are aim-
ing for, at least 1,00,000 students by
theend of 2008 and hape towork with
millionsofstudentsby 2010, Whilawe
already have students in India and in
five continents, we wouli like 1o grow
oz intemationally.

We believe in improving access 1o
high quality education In India and
woulkd love to hear from foundations
and philanthropists, whewouldlike te
SPONSOE AC0ESE L0 AT Programmes for
thase whomay not be able to afford i,
and companies with educational con-
tentwhowaouldlike to partnerwithus.

We are inspired by anyone whe has
had avision and has turned itintoreal-
ity Jadmire GooglefounderLarryPage
the most. | had a chance te work with
him duting my tenure there, | admire
hiswision andidealism.



